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Course Description
Strategic Management is the capstone, integrative course for graduating 
business administration students. This is an exciting, challenging course 
that focuses on how firms formulate, implement, and evaluate strategies. 
Strategic-management concepts/techniques will be examined. Students use all 
the knowledge acquired from prior business courses, coupled with new 
strategic-management techniques learned, to chart the future direction of 
different organizations. The major responsibility of students in this course 
is to make objective strategic decisions and to justify them through case 
presentations and short case write-ups. The first part of consists of 
interactive lectures/presentations on strategic-management techniques and a 
review of tools of strategic management. Special attention is given to the 
integration of business concepts. 3 Teams will be formed on the first day of 
class. Each team will be responsible for two oral case presentations 
analyzing assigned strategic management cases, and a  strategic audit 
presentation.
Course Evaluation
2 Group Case  Presentations (18-24 slides)   30% 
8 Individual Readings/ Written Assignments 2 -3 pages typed 20%
1 Readings based Powerpoint Presentation(12 slides)  10%
8  Quizzes       16%
Original Group Case Presentation (18 -24 slides)  15%
Class Participation( Attendance, Case evaluations etc.)   9%
Course Guidelines
Attendance is expected and will be recorded at the beginning of each class. 
Your oral presentation will be graded on two parts: content and delivery, as 
indicated on the attached evaluation sheet. Content includes whether your 
presentation was accurate, complete, specific, detailed, and error free. Were 
appropriate analytical tools included? Were they correct? Were your 
recommendations specific? Did you show clearly how your recommendations could 
be implemented? Tell exactly when, how, where, and why your recommendations 
are appropriate! Students are expected to hand-in 8 individual write-ups  on 
assigned readings  (see blackboard).Your team is required to perform and 
present a strategic analysis of  an organization of your choice.  This could 
be a profit or non-profit organization (such as university , church, 
hospital, charities etc.).Assume that you have been hired by the 
Organization’s Board to conduct this strategic analysis.  You are to 
determine the organization's current situation/strategy, the effectiveness of 
that strategy, and to provide specific advice and implementation ideas on how 
to improve on  the firm's current strategy.How you conduct the analysis 
depends largely upon the company, the industry, and the level of analysis, 
and pretty much up to the group.  Tailor the analysis to the selected firm.  
The following questions may serve as a guide:
1.How attractive is the market for this organizations 
products/services/customer? 
2.What are the key success factors necessary for success? 
3.What has been the organization’s strategy, how well has it been working, 
and why has it been performing such?  First, identify the basic business 
model and strategy the firm has been using.  Second, provide a financial 
analysis to determine whether or not this firm has generated positive 
economic value.  Third, identify the resources and drivers of performance?
4.Based upon your analyses of the organization and its current strategies, 
develop conclusions and offer specific recommendations and an action plan 
concerning what this firm should do in the future.  Use the strategic 
management tools to strengthen your argument. 


