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IDS753: Global Supply Chain Management 
Taiwan Program, 2007 

 

 
 
 
Phone :   619-594-6847 (Please indicate your name and let me know the best time to reach you.) 
Fax:   619-594-3675 (This is the IDS main fax line; please write my name on the cover sheet.) 
E-Mail: hyang@mail.sdsu.edu (Please use Taiwan Program as the e-mail subject title.) 
 
Blackboard: Students will be automatically enrolled in my course web site once you have offic ially 

registered in my course. Lecture files and team presentation files will be uploaded to 
Blackboard. 

 
Materials:  1. Designing and Managing the Supply Chain, by D. Simchi-Levi, P. Kaminsky, and E. 

Simchi-Levi, Second Edition, Irwin/McGraw-Hill. 
 2. An e-packet of cases and articles is available at Harvard Business Online via this link: 

http://harvardbusinessonline.hbsp.harvard.edu/relay.jhtml?name=cp&c=c07793 
References: 
1. Bowersox, Closs and Cooper, Supply Chain Logistics Management, McGraw Hill, 2007. 
2. Chopra, et al., Supply Chain Mgmt: Strategy, Planning and Operation, Prentice Hall, 2007. 
3. Terwiesch, Matching Supply with Demand, McGraw-Hill, 2006. 
 
Course Overview: This course provides a comprehensive overview on managing global supply chains. 
Students learn supply chain strategies and the global impacts on the strategies. This course addresses 
global supply chain configuration, demand management and production planning, global sourcing, supplier 
relationship and contract management, supply chain inventory management, lead time management and 
order fulfillment, logistics and channel management, and supply chain technologies. Cases drawn from 
real-world situation are used to discuss each of these issues and the interdependency and integration of 
them. Cases are selected from various industries so industry specific supply chain characteristics are also 
introduced in class. 
 
Learning Objectives: After taking this class, students should be able to:  

• Apply appropriate strategies for different supply chains. 
• Develop and assess supply chain configurations. 
• Coordinate demand forecast and production planning. 
• Assess global sourcing decisions and contracts. 
• Develop optimized supply chain inventory management tactics. 
• Articulate the roles of logistics providers. 
• Identify the technology enablers for supply chain applications. 
• Facilitate supply-side and demand-side collaborations.  

 

Y. Helio Yang, Ph.D. 
Information and Decision Systems Department  
College of Business Administration, San Diego State University 
5500 Campanile Drive, San Diego, CA 92182-8234 
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Grading Policy:   
 
 
 
 
 
 
 
 

 
Case Study: 

One case will be assigned to two teams. One team is responsible for a formal presentation of the 
case, and another team is responsible for initial discussion and debate.  No written report is required. 
The time allowed for each case shall be 15~20 minutes for the presenting team and 5~10 minutes for 
the discussing team.  Please note that EACH team member shall equally participate in the oral 
presentation and discussion.   

The presenting team assigned to the case should briefly summarize the facts of the case, state the 
decision situation/problems, propose alternative options, evaluate case company’s situation, thoroughly 
compare alternative options, and conclude with recommendations and action planning suggestions. 
Please remember to keep the background information of the case company short and focus on the 
issues. The presenting team is also required to respond to questions from peers and defend their 
recommendations. No written report is required for the case. I encourage students to use role playing, 
debating, or other creative format in conjunction with PowerPoint slides. Conducting research on the 
case company is also encouraged.   

Peers will evaluate the team’s presentation and discussion. (A sample copy of the evaluation form 
is attached to the syllabus.)  The discussion team needs to assess the presenting team’s 
recommendations and suggest alternative actions.  A formal presentation is not required for the 
discussion team. After the two assigned teams make their presentations, the discussion will then open 
to the rest of the class. Students who are not assigned to the case shall read the case and ACTIVELY 
participate in class discussion. 

 
Article Presentation: 

 One article will be assigned to each team.  The team shall formally present the summary/ 
highlights of its contents and provide your own thoughts and/or other research findings. Students who 
are not assigned to the article should read the article and ACTIVELY participate in class discussion.  
No written report is required for the article.  Time allocated for article presentation is 15~20 minutes. 

 
Quiz/Examination:  
 To ensure everyone has read the prepared for the case, an open-case, multiple-choice quiz is 
required for each case before the assigned teams make their presentations. The objective of the quiz is 
to make sure that every student has put in an honest effort to prepare the case.  
 The final exam is open books and open notes. All questions are in essay format and are related to 
the cases, articles and lectures discussed in class. Laptop can be used to look up for information on 
local drives, but it cannot be used to type answers. Students need to write in answers.  Please keep 
your handwriting as neat as possible. Details on the exam will be discussed in class. 
 
 

Case Study 
--Presentation & discussion 
--Quiz on case 

25% 
20% 
  5% 

Article presentation & discussion 15% 
Examination 30% 
Research Paper  20% 
Class Participation 10% 
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Research Paper: 
 Conduct an in-depth research on a specific topic related to global supply chain management to 
further enhance your knowledge in that area. The final report length shall be 10 pages (1.5 line-spacing, 
11 or 12 pt. Font), excluding appendices, tables, etc.  Each team shall decide on the research topic and 
get approval from me by the first class meeting (8/4/2007).  Below are some recommended topics for 
the research paper.  

• Design flexible and responsive global supply chains in a specific  country/region or industry 
• Customer relationship management and order fulfillment in a specific  country/region or industry 
• Sourcing strategy and supplier relationship management in a specific  country/region or industry 
• Logistics and distribution in a specific  country/region or industry 
• Supply chain inventory in China: facts and solutions 
• Linking product design and supply chain strategy 
• Service supply chain management 
• Project management in supply chains 
• Supply chain management for entrepreneurs 
• Innovation and technology for supply chain 

 
 You shall use extant articles from refereed journals.  SDSU online library provides various 
databases of refereed academic journals and professional journals. You may also quote publications 
from refereed foreign journals, but the materials and citations need to be translated into English. 
 
The final project report should include the following sections as appropriate.  
1. Title  
2. Abstract /Executive Summary (250 words) 
3. Introduction 
4. Main body of writing, which shall be broken into sub-sections using headings and subheadings. 
5. Your own thoughts and insights on the chosen topic  
6. Summary/Conclusion 
7. References: all references, including URL, need to be clearly cited/credited in the text by 
enclosing the authors’ names and the year of publication in parentheses. List references 
alphabetically in a reference section at the end of the paper using the following format. (Note: citations 
from foreign sources shall be translated into English and included in references.)  
 
 Ward, P.T., J. Miller, and S. Rosenthal (1992), “Manufacturing Process Technology and Support 
Staff Composition: An Empirical View of Industry Evidence,” Production and Operations 
Management, Vol. 1, No. 1, pp. 5-21. 
 Holt, C., F. Muth, and H. Simon (1960), Planning Production, Inventories, and Work Force, 
Prentice-Hall, Englewood Cliffs, New Jersey. 
 Roth, A. (1989), “International Manufacturing Strategies: A Comparative Analysis” in Managing 
International Manufacturing, K. Ferdows (ed.), North-Holland, New York, 187-212. 
 Marion, L. (1998), The Limitations of Extended ERP, PlugIN Datamation, [online]. Available: 
http://www/erp-people.com/interview/article10.html. 
 
 Both a hard copy and a Word file of the report need to be submitted. Your term project report file 
may be uploaded to Turnitin for initial screening.  Turnitin is an Internet service provider to the 
academic community. It was developed by iParadigms, LLC to prevent plagiarism and promote 
originality in student work. Each team shall prepare 15-minute presentation on the research findings. 
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Participation:  
 Class participation is a critical part of the success in case studies.  Below are the requirements to 
ensure the success.  
 
Attendance (5%): As a courtesy to other students and the professor, and as a demonstration of 
responsibility, you are expected to attend class on time and stay in class the whole period and to 
actively participate in discussion. Please respond to the instructor and other students in a respectful and 
civil manner. If a student is absent, it is his/her responsibility to check on the progress from other 
students in class. Please turn off your pagers and cell phones or change them to silent mode during 
class time.  I expect full attendance.  But one time non-excused absence (i.e. absence not related to 
medical condition or family death) is allowed.  All pagers, cellular phones, Internet connection need to 
be turned off during class time.   
 
Q&A Contribution (5%): In addition to your assigned case and article, I expect that every student shall 
read and prepare for all other cases and articles. The quality of your Q&A will be more important than 
the quantity.  Criterions used to judge the quality include: 

Is the participant a good listener? 
Are points made relevant to the class discussion? 
Are they linked to the comments of others? 
Do the comments show clear evidence of appropriate and insightful analysis of the case data? Is 
there a willingness to participate? 
Is there a willingness to test new ideas, or all comments "safe"? 
Do comments clarify and highlight important aspects of earlier comments and lead to a clearer 

 
At the end of the class, I will ask each student to name the three classmates from whom he or she learned 
the most. I will compile the results and factor them into each individual’s final participation grade. 
 
 
Academic Honesty Policy: 
Each team member should contribute equally/jointly on projects/cases. As per the honor code, an individual 
should include his/her name on a report only if they have contributed to the analysis. The honor code 
stipulates that you may put your name on a write-up only if you contributed to the team’s discussion. A 
peer evaluation form will be used at the end of the class to ensure no free riders. Furthermore, you may 
not refer to case write-ups from classes offered in earlier semester. The premise of academic integrity is 
that ideas should be attributed to their source. Therefore, please acknowledge the main source(s) of data, 
facts, and ideas (other than the instructor) in all your written work and when you make a presentation.  
 
Any academic misconduct, including cheating, plagiarism and unethical conduct are simply unacceptable 
behavior, and will be handled according to the judicial procedures. The instructor has the copyrights on all 
course materials. Duplications of course materia ls without instructor’s consent are illegal. In addition to 
university sanctions against cheating, plagiarism and other forms of academic dishonesty and unethical 
conduct, the College of Business Administration may remove the student on the first offense from a 
business major for such activities. The penalty for any form of academic dishonesty is an F in this course. 



IDS 753, SDSU Taiwan Program, 2007   Dr. Y. Helio Yang 

 
San Diego State University Page 5 

TOPIC SCHEDULE AND READINGS 
 
 

Date Topic Reading  
Assignment 

8/4 
AM 

Introduction to Global Supply Chain Management  
Supply Chain Strategies 
Case 1: BMW (hard copy provided) 

Syllabus 
Ch. 1 
Article 1 

8/4 
PM 

Supply Chain Configurations 
Case 2: Applichem (A)  
Beer Game  

Ch. 2 
Article 2 

8/5 
AM 

Global Sourcing and Supplier Negotiation 
Case 3: International Sourcing at Intercon  

Ch 3. & 7 
Article 3 

8/5 
PM 

Demand Management and Order Fulfillment 
Case 4: Sport Obermeyer (Text pp. 76-90) 

Ch. 4 
Article 4 

8/11 
AM 

Supply Chain Contract and Relationship 
Case 5: The Video Vault 

Ch. 5 & 6 
 

8/11 
PM 

Supply Chain Inventory Management 
Case 6: HP Ink Jet Printer (A) 

Ch. 3 & 9 
Article 5 

8/12 
AM 

Supply Chain Collaboration  
Case 7: West Marine 

Ch. 8 & 10 
Article 6 

8/12 
PM 

Logistic Management  
Supply Chain Technology and Decision Support Systems 
 
Research paper Presentations 

Ch. 2 
Article 7 
 
 

Every effort is made to adhere to the schedule of topics, but changes are also inevitable.  Students are 
responsible for keeping up with any changes announced in class.   

 
 
LIST OF READING ARTICLES  
1. Aligning Supply Chain Strategies with Product Uncertainties 
2. Improving Supply Chain Configuration Decisions at IBM (downloadable from Blackboard) 
3. Strategic Sourcing: From Periphery to the Core 
4. Rapid Fire Fulfillment 
5. Inventory Decisions in Dell’s Supply Chain (downloadable from Blackboard) 
6. e-Supply Chain at Eastman Chemical Company 
7. Menlo Worldwide Forwarding Optimizes its Network Routing (downloadable from Blackboard) 
 
Note: All cases and articles are available through Harvard Business Online unless indicated otherwise. 
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DICSUSSION QUESTIONS RECOMMENDED FOR EACH CASE 
 

Note: These questions provide a starting point for each case. You should further develop the analyses of 
your case.  

BMW Case: 
1. What is the role of the Spartsnburg plant in BMW’s global business strategy? 
2. What are the priorities for Mr. Kinzer? 
3. What is your recommendation regarding the three options described in the case? Why? 

 
Applichem (A) Case: 
1. Compare the performance of Applichem's six Release-ease plants. Please be specific about the 

measures of plant productivity selected by you and why they are important. 
2. Why are some plants "better" performers than others? List the factors that you feel affect 

performance. How should plant performance be compared? 
3. How do you think Joe Spadaro should re-configure his worldwide production system? Assume that the 

past is a reasonable indicator of the future in terms of exchange rates and inflation. You must provide 
a detailed justification for your answer. 

4. What impact do you think the abolition of all duties will have on your recommendations? 
 
Sport Obermeyer Case: 
1. What is the right way to forecast demand and why? 
2. How should Wally think (both short term and long term) about sourcing in Hong Kong versus China? 
3. How many units of each style Wally should make during the initial phase of production. Assume that 

all of the ten styles in the sample problem are made in Hong Kong, and that Wally's initial production 
commitment must be at least 10,000 units. (Ignore price differences among styles in your initial 
analysis). 

4. What operational changes would you recommend to Wally to improve performance? 
 
Intercon Case: 
1. How does Intercon International compete?  Why do customers buy Intercon products?   
2. Consider the projects that have been proposed or begun to create global synergies within Intercon 

International.  What benefits should managers expect from each project?  What operational changes 
will be required to achieve those benefits?  What obstacles to achieving those benefits do you 
anticipate? 

3. Which project will have higher chance to succeed? Why? What should be the right approach for 
Intercon’s sourcing strategy? 

 
Supply Chain Close-Up: The Video Vault: 
1. Is there room for both an independent video rental store such as Video Vault and a large chain such 

as Blockbuster in this market? 
2. If you were managing Video Vault, how many copies of Heist, A/ I., and Zoolander would you stock? 
3. Why does Video Vault differ from Blockbuster in the number of copies of movie it stocks? Would a 

studio that owns the title to the movie be indifferent between the stocking policies of Video Vault and 
Blockbuster? 

4. What is revenue sharing? What impact will it have on the number of copies stocked by Video Vault, 
its profits, and on the profits of studios? 

5. What is the role of Rentrak? Should Video Vault sign up with Rentrak? 



IDS 753, SDSU Taiwan Program, 2007   Dr. Y. Helio Yang 

 
San Diego State University Page 7 

HP Deskjet Printer Supply Chain Case: 
1. What caused the so-called Inventory/Service ``Crisis''? 
2. Evaluate the various alternatives available to Brent Cartier to address inventory and service problems: 

a) Consider the airfreight option by examining the cost of inventory for all models in Europe (Ignore 
Asia and North America), using 98% fill rate and the data given in Table 1. If the lead time is 5 
weeks with sea freight and 1 week by air, and if production lead time is 1 week at the factory, 
what savings in average inventory are available? Assume that the product-selling price averages 
$667 and the product cost is roughly $400.  Surface freight is $9/printer and airfreight is 
$32/printer.  

b) Use the same methods to evaluate the inventory savings associated with a generic European 
product that would be assembled-to-order in the European Distribution Center. 

c) How would you compare these options if you were the general manager? 
3. What changes in the supply chain and its management (including operations, engineering, marketing 

and sales, distribution) would be necessary in order to implement the European product option? 
4. How would the different alternatives available to Brent affect the supply chain? How would you 

expect the different stakeholders felt about this (generic European option) proposal? If you were 
Brent Cartier, what would you recommend?  How would you sell your recommendation to the 
different organizations involved? 

 
West Marine: 
1. What are the pitfalls of executing an acquisition when the company does not have a solid supply chain 

foundation? 
2. What supply chain improvements were necessary for West Marine to turnaround its supply chain 

performance? 
3. How did CPFR help West Marine address its supply chain challenges? 
4. Is West Marine ready for the Boat U.S. acquisition? What are its primary risks? What should the 

company’s top priorities be in integrating the two organizations? 
5. What other supply chain opportunities should West Marine pursue as the company looks forward? 
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IDS 753: Case Evaluation Form 

Your Name: 

Case:  

 

On scale 1-5 to evaluate the team presentation, where 5=excellent, 3=average, 1=Poor.   SCORE 

Analysis   

1.     Was the analysis of the case complete?   

2.     Did the analysis show the relationships among important factors in the situation?   

3.     Has the team considered good and sufficient alternatives?   

4.     Has the team made good evaluations and comparisons among the proposed alternatives?   

Recommended Actions 
  

5.     Were the action plans specific and complete?  

6.     Were the action plans practical (i.e. something that can be reasonably done at the time)?   

7.     Were the action plans integrated in a logical way and linked to the analysis?   

Case Presentation 
  

8.    Did the case discussion stimulate interest among class participants?   

9.    How good was the timing of the case presentation?   

10.  How well organized was the presentation?   

Comments or suggestions to the team or individual: 
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IDS 753, Taiwan 2007 
Student Information Sheet  

Please fill out each field, insert your photo, and save the file using your last name and first initial (e.g. yang_h.doc).  
Then upload the file to Blackboard.  This sheet is due on the first day of class.   

(Note: this form can be downloaded from Blackboard.)  
 

Last 
Name       

First 
Name       

Chinese 
Name       

E-mail       

Place your photo here. 

 
 
Educational 
Background  
(degree, major, year, 
institute, country) 
 

           

 
 
Working Experience 
(current or past full-
time or part-time 
jobs)  
 
 

           

Operations/Supply 
Chain Management 
related knowledge: 
(including 
introductory level 
courses, company 
training, and 
software 
applications) 

           

 
Interested topic of 
this course 

           

 


